
MINUTES
I{ARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO, 165

December 4,2A14

The Bcard of Directors (the "Board") of Harris County Municipal Utility District
No. 165 {the "Disfrict"} met in regular session, open tc the public, on the 4ft day o{
December, 2A14, at the offices of Allen Boone Humphries Robinson LLP,
3200 Southwest Freeway, Suite 24AA, Houston, Texas, outside the boundaries of the
District, and the roll was ca11ed of the members of the Board:

Alan Bentson
David Molina
Wayne Creen

]anet Davidson
Keith Maddox

Fresident
Vice President
Secretary
Assistant Secretary
Assistant Vice President

and all o{ the above were present except Director Molina, thus constituting a quorum.

Alsa present at the meeting were Lori Buckner of Myrtle Cruz,Inc.; David Keel
oJ DAC Services, Inc. ("DAC"); Patty Rodriguez of Bob Leared Interests, Inc.; Chris
Hr:ffman of H2O Consulting, Inc. ("}{2O");Shawn Byrcn o{ KGAlDeForest Design,
LLC; Blake Propst of Read King Commercial Real Fstate; Taylor Gunn oI Perry Flomes,
LLC; Ben Scoggin of Jones & Carter, Inc.; Tommy Weaver of Friendswocd Development
Company; and Jessica Holoubek and Jane Miller of Alien Boone Hurnphries Robinson
LLP ("ABHR").

PUBLIC COMMENT

There were no public comments.

MINUTES

The Board considered approving the minutes of the November 6, 2A4 regular
meeting and November 13,2014 speciai rneeting. After review and discussion, Director
Maddox moved to approve the minutes. Director Davidson seconded the motior:,
which passed unanimously.

REFUNDII{G BONB ISSUE
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The Baard took no action on this agenda item.



IRAVEL REMBURSEMTNT GUiD:LINXS_ AND DIRICTOR TXPTNSIS FOR
ASSOCTATTON OF WATER BOARD DTRSCTQRS WrNTE-B_CONFERENCE

The Board discussed the Disfrict's Travel Reimbursement Guidelines with
respect tc the upcoming Association oJ Water Board Directors winter conference in
Daiias. Foilowing review and discussion, Director Davidson made a motion that the
Board authorize a maximum of :hree per diems, two nights' hotel accormrlodations and
reimbursement of three meals per day fcr conference attendees. The motion was
seconded by Director Maddox and carried unanimausly.

ANNUAL REPORT

The Board considered auth<lrizing preparation and filing of the District's Annual
Reporl in accordance with SecuriSes and Ixchange Commission Rule 15c2-12. Ms.
Hcloubek explained that the District's bond resolutions require the District to file
updated financial and operation information about the Disbict on an annual basis.
After discussion, Director Maddox moved that the Board authorize preparation and
filing of the Annual Report. Director Davidson seconded the motion, which passed by
unanimous vote.

ORDFR . ADOPTINC PROCEDURES FOR CONTINUING DISCLOSURE
COMPLIANCF

Ms. Koloubek stated that, when the Diskict issues bonds. the District enters into
a continuing disclosure undertaking {or the beneJit of the bondholders. She added tha:
the prcvisions of that undertaking require the Dislrict to comply with certain
coniinuing disclosure requirements for its bcnds. Ms. Holoubek explained that the
Board of Directors is ultimateiy responsible for continuing disclosure cornpliance for its
bonds with assistance by its cr:nsultants. She added that, in order to ensure that the
Diskict's procedures for continuing disclosure cornpliance are well documented, ABHR
recortmends such procedures (the "Frocedures") be adopted in writing by the Board of
Directors. Ms. Holoubek reviewed the Order Adopting Procedures for Continuing
Disclosure Compliance with the Board of Directors. Following review and discussion,
Director Maddox moved to adopt the Order Adopting Procedures for Continuing
Disciosure Compliance and direct thal the Order be filed appropriately and retained in
the District's o{ficial records. Director Davidson seconded the motion, which passed by
unanimous vcte. A copy of the Procedures is attached.

FINANCIAL AND BOOKKISPINC MATTFRS

Ms. Buckner presented and reviewed the br:okkeeper's report. She discussed
current public fund inveslment markets, reviewed the Disfrict's investmenl report, and
reviewed budget tc actual revenues and expenses and variances. Copies of the
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bookkeeper's report, inveslment repcrt, budgets, and a list of bills presented for
payment are attached.

Following review and di.scussion, Director Maddox moved to accept the
bookkeeper's report and pay the bills described therein. Director Davidson seconded
the motion, which passed unanimously.

TAX ASSESSMENT AND COLLECTIONS MATTERS

Ms. Rodriguez presented the tax assessor/collector's report, a copy oI which is
attached, reviewed the checks presented for payment from the tax account, and
reported regarding taxes collected frcm the 2014 tax levy to date and delinquent taxes.

After review and discussir:n, upon a motion by Director Davidson and a second
by Director Maddox, the Board voted unanimously to (1) accept the tax
assessor/collector's reporf and (2) approve payment of the bills.

OPERATION OI' "DISTRICT 
pACILITIES

Mr. Ho{fman distributed and reviewed a management and operations report, a
copy of which is attached.

M:. Flo{fman reported 29 new residential and two new commercial taps during
the month of November,2A14 and reviewed routine rnaintenance and repairs within the
District completed and ongoing during the month of November,2AL4.

The Board discussed the District's water accountability for the month of
November,2AL4, capacity and monitcring of flows at the wastewater treatment plant.

Mr. Hoffman next discussed a customer appeal from Amanda Gallardc.

Following review and discassion, Director Davidson rnoved ta app:ave the
District operator's report. The mation, which was seconded by Director Creen, passed
u:ranimously.

The Board then conducted a hearing cn the termination of water service to
delinquent utiiity accounts. Mr. Hoffman repo*ed that the residents on the termination
list were mailed written notice prior to the meeting in accardance with the Rate Order,
notifying them of the opportunity tei appear before the Board to explairy contest, or
co:rect the service bill and to show reason why water service should not be terminated
for reasein af nonpayment. Director Davidson moved that since the residents on the
attached list were aeither present at the meeting ncr had presented any statement on
the matter, water service should be lerminated in accordance with the procedures set
forth in the Rate Order. Director Creen seconded the motion. which carried
unanimously.
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RTPORT R:GARPING DFVELOPMENT WITHIN THT DISTRICT

Mr. Weaver, Mr. Gunn and Mr. Propst reported residential and commercial
developrnent in the District.

MASTIR PARKS PLAN AND PARK MAINTTNAhICF

The Board reviewed park maintenance and inspection schedule submitted by
Lancaster Community Association, Inc. (" ICAI").

Mr. Byron first requested authorizatir:n to advertise for bids for consfruction for
Mirabella, Seclion 1 and Miramesa, Sections 2,3 and 4.

Mr. Byron reported the progress of improvements at River Pines Park and
requested the Board approv€ Pay Xstimate No. 2 in the amount of $58,248.03, payable to
S:one Castle Constructors.

Fcllowing review and discussion, Directcr Davidson moved to approve the pay
estimate listed above and authorize KGA to advertise for bids for construction for
Mirabella, Section l" and Miramesa, Sections 2,3 axd 4 landscaping improvements. The
motion, which was seconded by Director Greer! passed unanimously.

HhIGINHSSING MATTERS

Mr. Keel presented the engineer's report, a copy oJ which is attached, and
reviewed the status of construction projects in the District.

Mr. Keel discussed with the Board plans to recoat water plant na. 2, reviewed
bids and reconxnended the Board award the conkact to the lowest qualified bidder,
Corrosion Elirninators in the amount of fi141,996. After review and discussion, and
because it would result in the best and most economical completion of the project,
Director Davidson moved tc approve ihe award of the contract to Corrosion
Fliminators, subject to verification of payment and performance bonds and insurance.
Director Green seconded the rnotion which passed unanimously.

Mr. Keel next reported the status of construction of the following projects and
recorn:nended payment of associated estimates and invcices and approval of change
orders listed:

1.

2.
"t

4.

5.

Mirabeila lift station, Pay Estimate No. 6 in the amount of 910,200;
Mirabeila Drive, Pay Estimate No. 7 in the amcunt af $4A,88'1..67;
Mirabella, Section 3,Pay Estimate No. 4 in the amount af 947,A87 .A8;
Mirabella, Section 4,Yay Estimate No. 3 in the amount o{$33,1TA; and
Mirabella, Secticn 7, Yay Estimate No. 1 in the amount of 9382,060.02 and
Change Order Nc. 1 in the amount of $7,196.7A;
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6" l)etention West Road and Mirabella Drive, Change Order No 2 in the
amount o{$2,320;

7. trunk force main to serve Mirabella, Yay Estimate no. 1 in the amount of
$214,297.71;

8. Pine Creek at Canyon Lakes West, Section 10, Fay Estimate No. l" in the
amount atfi213,993; and

9. Pine Creek at Canyon Lakes West, Section 11, Pay Estimate No. l" in the
amount of 8191,628.9A.

Following review and discussion, Directnr Davidson moved to {1} apprcve the
engineering reporf {2} authorize design of projects, as requested above; (3} authorize
the District engineer to advertise {or bids for constructiory as requested above; (4}
approve pay estimate, change crders and proposals listed and recommended fcr
approvai above; and (5) authsrize Dislrict Attorney to send notice fi:r use cf surplus
funds to the Texas Commission on Hnviranmental Quality for the water design and
cons*uction costs of water plant no. 2 recoating. Director Green seconded the mction,
which passed unanimously.

D;:DS, EASFMINTS. ENCROACHMENTS ANP OTHER RIGHT.OF-WAY
CRQ5SINCS

There were no conveyances presented for ccnsideration.

STORM WATER SUALITY PERMITS AND OTHFR S?QRM WATER ISSUES

There was no discussion under this agenda item.

SECURTTY REpORT

The Board discussed calls and pak*l during November 2A14.

ANNUAL ENERGY USAGg R;PORT

The Board next reviewed a report submitted by Acclaim Fnergy Adviscrs for
elecfricity cost and usage from Oclober 2013 through October 201.4. Following review
and discus$ion, the Board concurred to authorize ABHR to post the report to the
District website.

WEST HARRIS COUNTY REGIONAL WATER AUTXORITY

Mr. Hr:f{man discussed the status of natificatir:n {ro:n the West F{arris County
Regicnal Water Authority ("1A|HCRWA") regarding an increase in fees and
impiementation dates. Follcwing review and discussion, the Board ccncurred to
authorize posting of notice regarding the increase in utility bills and on the District
website.
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Ms. Holoubek next reviewed with the Board an Agreement Regarding Credits
for Alternative Water Supply Use betwee:r the WHCRWA and 5-G Owners Association,
Inc. requiring consent of the District, including waiver of any monetary credit or
economic incentive. Following review and discussioru Director Maddox moved to
approve an Agreement Regarding Credits for Aiternative Water Supply Use between
the IAfHCRWA and $G Owners Association, ]nc. The motiog which was seconded by
Director Davidsory passed unanirnously.

There being no additional business to consider, the meeting was adjourned.
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